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T1POBJIEMU TA INEPCITIEKTUBU PO3BUTKY .
I'OTEJIbHO-PECTOPAHHOIO BI3HECY B PETTOHAX YKPAIHU

6) accelerating the pace of development, increasing the share
of expected revenues from tourism and resort activities in the
budgets of all levels [4, p. 12-14];

7) reduction of existing regional socio-economic disparities,
strengthening the «transparency» of tourism.

The development of the world tourism market inevitably entails
increased competition between different tourist areas, as well as
individual tourism enterprises and tourism products.
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Y MOBCAKAEHHOMY XMUTTi CyYaCHWW MeHedxXep TrOTesbHO-
pecTtopaHHoro 6i3Hecy nOBMHEH BWKOHYBaTu 6e3niy pobit, AKi
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BM3Ha4yaloTbCsl  dyHKUiOHaNbHMMK  060B’A3KaMM, 3yMOBIEHUMMU
nocagol, Pi3HUMU XKUTTEBUMU  CUTYyaUiaMuU. HancknagHiwe
po3pobnaTM NnaH AHSA, WO NoB’A3aHO 3 HeobXiAHICTIO BpaxXyBaHHS
obcsary AianbHOCTI, AKa Nignarae BUKOHAHHIO, BiAMOBIAHO A0 NiaHy
OOCSATHEHHS XUTTEBUX Uinen, 3axoais i pobiT iHWKUX cdep XUTTa
NIOAVHN, HEMNPOrHO30BaHWX paHiwe cuTyauir, wo noTpebyoTb
yacy, a Takox gediunTy 4vacy.

JocBig nepekoHye, WO nMpaus MeHeaKepa-KepiBHUKa MNOEAHYE
efleMeHTn  ynpasfiiHHA 3  efleMeHTaMu  By3bKOMNpodecinHmnx
cneudianbHUx aaHux. Lle aii, nos'sa3aHi 3i CTBOPEHHSAM i NiATPUMKOO
AiNoBMX | IHWKWX 3B'A3KIB, 3 ynpaBAiHHAM OACbKOK MOBEAIHKOIO i
NMPUNHATTAM BiAMNOBIAANbHOCTI 3a yCnillHe 3aBeplieHHs poboTu. I
OCKinbkn cneundika ui€ei npaui Ayxe MiHNMBa — 3a TPMBasiCTHO,
nepiogamn i HenepeabauyBaHiCTIO, BaXxKo, a iHOAI HaBiTb i
HEMOX/MBO nepenbayunTy  Ppi3HOMAHITHICTb  3aBAaHb. 3HAYHY
YacTMHY CBOro pobo4yoro 4acy MeHen)Xep-KepiBHUK BUTpadaEe Ha
HanaroaxeHHs abo noaonaHHa KOHMNMIKTIB | Ha BUpiWIEHHS
HeBIAKNAAHNX npobnem. CTpykTypa iHpopmauinHoro
3abe3neveHHsl, $Ky BWUKOPUCTOBYIOTb KEPIBHWKU, 3MIHIOETLCS
MOCTIHO 3aNeXHo Bi4 TOro, Npo sKi AaHi nae MoBa i SKOK CrpaBoto
BOHW 3alHATI B KOHKPETHMI MOMEHT. BMpilWyoun NOTOYHI NMUTaHHS,
MeHeXXepWn HanvacTiwe He MatTb Yacy A4 cneuianbHOi AiNbHOCTI
— pobotn y cTpaTeriyHux Hanpsmkax abo BupobneHHi cBoro
6ayeHHs 6n1M3bkoi abo ganekoi NepcnekTuBun.

MoBeniHKO MeHeaXepa B opradisauii rotesbHO-pecTopaHHOro
6i3Hecy € no3uuis, TO6TO KOMMNEKC NepeKoHaHb i BiAYYTTIB WOAO0
neBHUX igen, cuTyauin, iHwux oci6. lMo3wuuia Bigirpae Baxnuey
poSib, OCKiIbKM BOHa € MexaHi3MOM, 3aBAsiKM SIKOMY 6inblicTb
npauiBHMKIB MalTb MOX/IUBICTb BUCOBAIOBATM CBOI AYMKW, igei
6auyeHHsa. Hanpuknag, 3assa npauiBHMKa Npo Te, WO B roteni Ha
nocagi, SKy BiH 3alMa€ HeAOOUIHIETbCS Moro poborta. Tak, ue
Bigobparkae Moro BnacHy OUiHKY CBOEI NpodecinHOCTIi Ta 0CobmucTnx
SKOCTEN. Baxko gaTtu BuuyepnHe BU3HAYEHHS TiAHOI 0CcobucTOCTI
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MeHea)Kepa, ogHaK onmcaT puUcK JIOANHK, WO MAE npaBo obinMaTtn
KepiBHi Mnocagu, UIJIKOM MOXNMBO. TakK, MeHeaXepy-KepiBHUKY,
SIKOMY 3aBXAW BiAOMO, 4Oro MOro mMpauiBHWKW He BMIilOTb pobuTtn,
ane BiH HIKOMM He 3HA€, WO BOHW BMilOTb Ta MOXYTb
3anporoHyBsaTy, PYMNHYE 3aranbHui ayx opraHizoBaHoro
6isHecy. Cy4yacHun MeHepxep-KepiBHUK Yy cdepi FOCTUHHOCTI
MOBMHEH MaTW 4iTKe YSBJIEHHS He Nue Npo MeXi MOXIMBOCTeN
CBOiX nignernux, ane W npo MOTEeHUiliHy 34aTHICTb nignernux
npauroBaTh Kpatie.

Mpouec poboTn MeHepxepa y roTesibHO-pecTopaHHoMy 6i3Heci
Ma€E cBoi ocobnuBocTi. BaxnuBo, wo6 MeHea)xep No4yMmHaB CBil
OEHb paHiwe nignernux i Ao ix npmxoay Ha poboTy Mir yTOUHUTU
3aBAaHHSA | BXUTKW 3axoAiB ANa nofonaHHa TpyaHowis. licna uboro
BUMKOHYIOTbCA HaWbinblWw BaXkki i HENPUEMHI cnpaBu, a y Apyrin
MnosIOBUHI AHSA — nerki. Taka NocnigoBHICTb 3YMOBJ/IEHA He TiflbKK
HapoCTaHHAM BTOMM, ane i TuM, wo nicna obiay nignerni, sk
npaBnno, NpUXoAsATb 3 MPOXaHHAMM NPO AOMOMOrY i BUPILLEHHS TUX
abo iHWwunx nutaHb. MnaHyBaHHA ocobuctoi poboTn MeHepxepa Yy
rotefibHO-pecTopaHHOMy  6i3HeCi €  AOCUTb  CK/aAHMM i
pi3HO6iYHMM  npouecoM, B SKOMY He0obXiAHO  KOMMJIEKCHO
Bupiwysatn 6arato 3aBaaHb, 34INCHIOBATM BennKUMA  obcsar
po3paxyHKiB i nporHosyesaTu cuTyauii. Ha pe3ynbTaTuBHICTb
naaHyBaHHS MeHeaXepa-KepiBHMKa BMN/MBAE rpamoTHe
BMKOPUCTAHHS iHCTPYMEHTIB ynpasliHHS.
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FEATURES OF THE WORK OF THE MANAGER-MANAGER
IN THE FIELD OF HOSPITALITY

A valuable leader who knows his business, knows how to
manage well and to achieve the set goals, regardless of his
appearance and education. This is the main standard of a real
leader. But even in the presence of all The above skills manager
will not be successful if he does not properly organize their time
and working day. After all, such a resource as time is on a par with
many other resources: people, finances and raw materials. The
effectiveness of the organization is determined by many factors.
One of them is the ability of managers to organize not only the
work of subordinates, but also their personal work. Therefore in
modern conditions the urgency of the questions connected with the
rational organization of work of managers increases.
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NEPCNEKTUBU PO3BUTKY TYPUCTUCTUYHOI
TA rOTEJIbHOI C®EPU HA XXUTOMUPLLUUHI

3apa3 Hawa KpaiHa nepexuBaE MnoBHOMAaclTabHe BTOPrHEHHS
Pociricbkoi  ®epepauii. 3a 4yac BiiHM 6yno 3pyMHOBaHO Ta
NPOAOBXYETbCA HULWeEHHa 6aratbox o06'ekTiB MO BCiK  YKpaiHi,
BK/IOYaOuUM XUTOMUPLWIMHY. Yepe3 BOEHHMN cTaH Ta 6oloBi aii
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