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K. e. H., Ooyenm kagheopu obnixy i ayoumy

) Heprigeybko20 mopzo6enoHO-eKOHOMIUHO20 IHCMUMYnTY
Kuiecbk020 HayioHanbHO20 MOp208enbHO-eKOHOMINHO20 YHiBepcumemy

m. HYepnisyi, Yrpaina

BAAJIUBICTD IPOBEJAEHHSA BHYTPILIHLOI O KOHTPOJIIO MATEPIAJIBHUX
3AITIACIB HA NIANPUEMCTBAX LIBEHHOI NPOMHUCJIOBOCTI

tloronanus cycninbHo-eKOHOMiYHOI Kpu3M, HeoOXiHICT CTaGimi3auii eKOHOMiKM
HOTPC.6)’10:I;E> CYTTEBOrO MUIBMIUEHHA poi iHGQOPMALIHHOro, TEXHOJIOrIYHOro, METOAUYHOrO,
OpPraH13allMHOrO0 Ta IHIIOro 3a0e3redyeHHs YIpaBiiHHA Taly3siMH HAUIOHANbHOI €KOHOMIKU
YKpaiHu. ¥ 38’A3Ky 3 MM 3pOCTalOTh MOTPEOU YIOCKOHAIEHHS KOHTPONbHMX (GyHKUIi Ha BCIX
PIBHAX YNPAaBIIIHHA, IO BLAIIPaE BAXIIKBY POJib B YIIPaBIiHHI €KOHOMIKOIO, 0COOIMBO B YMOBAX
I Cy4aCHOro TpaHCQOpMyBaHHs, 3a0e3ne4yroud rocrnoaapceKi Cy0’€KTH Ta JepxaBHI OpPraHH
HEOOXLIHOKO 1HQOPMALIIEIO T NPUIHATTA ONTUMAIBHUX PillleHb i JOCATHEHHA MOCTaBICHHX
3aBJIaHb PO3BUTKY €KOHOMIKH KpaiHH.

3MIHa CYTi Ta QYHKUIOHANILHOrO HANOBHEHHS MEHEKMEHTY UIA NMPHUHATTA e)EeKTHBHHUX
YNpaBilHCEKHX PILIEHb Ma€ 3HAYHUA BIUIMB Ha AISUIBHICTH MIJCHCTEM YIpPaBNiHHA, AKI HOro
330€3MevyroTh. lle @ wHacamnmepen ~ crocyersCs  (IHAHCOBO-rOCMOAAPCHKOrO  Ta
BHYTPILIHBOrOCNOAAPChKOTO KOHTPOJIKO, fAKI OOIPYHTOBYIOTb JOCTOBIPHICTH MNPUHAHATTA
YNpaBIIHCBKUX pllleHb. B yMOBax pMHKOBOrO CEPEAOBMINA 3pOCTA€ PU3MK NPUHHATTA
HECDEKTUBHUX PILIEHb, L0 TaKoX OOYMOBIHOE HEOOXIAHICTh YIOCKOHAJIEHHSA ICHYIOYOi
CUCTEMH KOHTPOJIKO Ta HOTr0 CKJIaIOBUX.

CHCTEMA BHYTPILIHBOTO KOHTPOJIKO ABIAE COOOK MONITHKY Ta MPOUCAYpH MIANPUEMCTBA,
CIIpAMOBAHI HA MONEPEIKCHHA, BUABJICHHSA | BUIIPABJICHHA CYTTEBUX MOMUIOK Ta BIAXUIECHD BIJI
HOPM, K1 MOXYTb 3’ ABUTUCh Y (pIHaHCOBMX 3BITax [1, ¢. 218].

OJHaK CTBOPEHHSA CUCTEMM BHYTPIIUHBOIO KOHTPOJIO Ma€ MEBH1 OOMEXEHHS, HacamIiepes
KEPIBHULTBO 4YaCTO HE XO04€ BAABAaTUCh OO 1€ANBHOI KOHTPOJIOKOYOi CHUCTEMH, OCKIJIBKH
BapTICTh CUCTEMU MOXE MEPCBULIMTH 3UCK BIX Hei. [HKONHM JCLICBLIEC 3aMOBHUTH HE3AICKHHIA
ayJUT, aHiX CTBOPIOBATH CUCTEMY BHYTPILUHBOIO KOHTPOJIO, AKA IOPOTO KOLUTYE .

[lpote, Ha Hauly OyMKY, Ha MIANPUEMCTBAX IUBEHHOI MPOMMCIOBOCTI, fKi B MPOLECI
BUpOOHHULITBA BUKOPHCTOBYIOTb BEJIHKY KUJIBKICTE MaTeplajbHUX 3anaciB,
BHYTPILIHEOrOCMOJAPChKUI KOHTPOIb BUIIIPA€ HAA3BUYANHO BaXIMBY pPOJIb | € HarajibHO
HCOOX1IHUM.

B cucremi ynpaBJiHHA BHYTPILIHEOTOCNOA2PChbKUI KOHTPOJIb HE € HAA3BHYAITHUM 3aX00M,
a HEBIN'€MHOI0O YACTMHOX YNPaBNIHHA, TOMY LIO HE MOXHA 3MIACHIOBATH YMNpaBliHHA 0e3
CHCTEMATHYHOI'0 KOHTPOJIO 3@ MaTeplaIbHUMH LIHHOCTAMM, iX pallOHANIBHUM BUKOPUCTAHHAM,
omepauisMM 1 npouecami, fKI MOB’A3aHI 3 BUPOOHMUTBOM Ta peali3aui€r0 NPOAYKUIl I
CUpPOBHHM. Y CBOK 4Yepry, BHYTPIHBOrOCNOAAapChKUI KOHTPONb € CHCTEMOKO MOCTIiHHOrO
CIOCTEpPEXEHHA 32 €(EKTUBHICTIO BUKOPHCTaHHA MaliHa rOCMOAAPChKOro Cy6’€KTa, 3aKOHHICTIO
| JOLINBHICTIO TOCMOAapCHKUX Onepauiii Ta IpoueciB, 30€peXCHHAM TIPOLUOBUX KOIUTIB i
MaTepiaibHUX LHHOCTEH. Pa3zoM 3 TUM, Ueil KOHTPONb € CKIAJOBOK YaCTHHOK PHHKOBOIO
MEXaHI3MYy, OJHHUM 3 MpPUTOMIB MEPEBIPKH BUKOHAHHA MPUMHATUX pILLEHBb, HAHBAXIIMUBILIO
GyHKLIEIO ynpaBlHHS exouomigcoro [2]. | | |

QCHOBHUMH 3aBAAHHA BHYTPIIMHHEOIO KOHTPOJIKO AK Haifmgmnummo'f @ynxmi‘ YIPaBIIHHA €:

- nonepekeHHA 3AIACHCHHA HE3aKOHHMUX Ta E€KOHOMIYHO HEAOUIBHMX TOCMOAAPCHKHMX
omnepauiit Ha CTalli MPUAHATTA YNPaBA1HCEKUX PILLICHB (nonepeaHii KOHTpOi'lb);

- nonepeKEHHA BUHUKHEHHS BIIXWICHD, IO MOPYLWYOTh BCTAHOBJICHUH HOPMAaTHBHHUMH T

MNaHOBUMH JAOKYMEHTAMHU peXUM QYHKUIOHYBAHHA 00’ €KTa;

- BU3Ha4Y€HHA (aKTUIHOro CTaHy 00’€kTa abo HOro 4aCTMHM Ha NEBHUH MOMEHT;

- KOHTpOJb MPOLECIB, WO BIAOYBAtOTHCA HA IIAMPUEMCTBI; BUABNCHHA 1 J1arHOCTHKA
npoGeM B OpraHisauii npy 3MIHHI 30BHIUHBOrO T2 BHYTPIHBEOrO CCPEAOBHIIA,

- KOHTpOJAb pO3poOkM 1 peanisauli TAKTUYHHMX IINEHA OKPEMHMH  CTPYKTYpPHUMH
MiApO3AiNaMH, OLIHKA 1X BiANOBIAHOCTI CTPATErIYHUM HANpAMKaM JATbHOCTI MIANPUEMCTBA;

- epeBipKa BUKOHAHHS NPUHHATHUX YNpPaBIIHCBKHX PILICHb; ,
- OLIIHKA SKOCTI 341iiCHEHHA NiaHyBaHHA, 00JIKY, OpraHisaul, aHamsy, |
- CTUMYJTIOBaHHA MOTHUBALi, TOOTO OCHOBHUX (QYHKLIH CUCTEMH YNPABIIHHA, K1 IEPEAYIOTH

NPUIHATTIO YIPABNIHCHKUX PILICHB,
67



o1b 32 BUKOHAHHAM (QYHKUIOHANBHUX 000B’A3KIB AK KOHKPETHuX
- KOHTD | Ip037iNiB, LUEHTPIB BLANOBLAANBHOCTL, KEPIBHUKIB VCIX ipyp

lOHaJIBHHUX TILAPO - '
q)yﬂmll{anauﬂﬂ KBa(piKOBaHOI JIOMOMOTH YNpaBJIIHCEKOMY MEpCOHany 1100))

' \IIEHB;
BHHUX VII ABJIIHCBKHUX P . ’ . .
e(bekc'll‘cﬂc nepmya guim( a CTpaTeriyHMX HampAMKIB PO3BUTKY MiANPHEMCTBA.

CucreMy BHYTPIIHBOIO KOHTPOJIIO JOLWIBHO SKICHO OPraHi3oBYBain gga
VIOTBCS BEIMYE3HI NIOTOKH MATEPIANbHUX -~

nmanCMCTBaX, ,{le 30CCPEIK . *r 17
rakoX Y (YHKUIOHANBHHUX BLAAUIAX oyxranrepiid, A€ 3AIHCHIOETHCS EPEBIPKA 1 06poGyq

0OJIIKOBOI IIOKyMCHTaH'Io o ,
Orxe, BMPOBAKCHHA 1 [iATPUMKA Ha HANECKHOMY PIBHI CUCTEMH BHYTPIIIHBO[O KOHTDO Mo

MAIOTh 3a0€3MEYMTH BUKOHAHHS TAKHX BXUIUBUX HANPAMKIB: HAICKHE CAHKIIOHYBAHHS yrop |
onepaiiif; peectpauis ingopmauii HUIAXOM BEACHHA CHCTEMHOTO OyXramrepcrkoro 06 Tiky
¢akTM4HUI KOHTPOMB HOCTYNMy JO aKTMBIB, MNEPIOAMMHE MNPOBEACHHS  iHBEHTapuay

MaTeplajibHUX 3araciB.
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JIb8i8CLK020 IHCMUMYMY eKOHOMIKY | Mypumy
M. Jlveie, Vkpaina

OBJIIKOBI ACIIEKTH AISUVIBHOCTI CYB‘EKTIB MAJIOTO NNIXIIPUEMHUIITBA

Po3BuTrok Mamoro Oi3Hecy mnOTpeOye CBOEYAaCHOrO Ta E(EKTHBHOIO MpPHIAHATIA
YNpaBIHCEKUX pILIEHB, IHPOPMALIHOK 033010 IKUX € AaHi Oyxrantepchkoro oomiky. Tomy
dKTyallbHUM IHTAaHHAM [Ja CYO'€KTIB Maloro MNIANPUEMHUUTBA — IOPHIMYHHMX OCIO €
MPABUJIEHE rPYNYBAHHA Ta y3arajbHEHHA IH()OPMALIT B CHCTEMI OYXTalITepChKOro o0iky.

byXranrepcbkuit 06Jlik BelyTh BCi Cy0'eKTM MiANPHEMHULIGKOI MiSJIBHOCTI — FOPHIMYHI
ocobu. LIs BUMOra BCTaHOBJIEHA CTATTEHO 2 3akoHy "[1po Oyxrantepcekuil 00K Ta (pIHAHCOBY
3BITHICTh B YKpaini"[6].

B pe3synbrari 3MiH, gki BLAOYJIMCA B cucTeMi Oyxrantepcbkoro 00Ky y 3B'A3KYy 3 YBEACHHAM
lHonoxeHs (CTaHaapriB) GyXraiTepchbKoro obniky (IICBO), cy6'ekTH Manoro mianpHeMHHLITBA
— ¥OPHINYHI OCOOH OTpUMANH MOXUIUBICTH BECTH Oyxranrepcekuit 00K 1 ckianaTv Q1HaHCOBY
SBITHICTb y CIpOLICHOMY BHINIANI, a caMe: 3aCTOCOBYBAaTH crnpoieHUH llnaH paxyHKIB,
BHKOPUCTOBYBATH CNIPOILEHY METOAMKY 0OJIIKY BUTpAT, MOAABATH 3BiTHICTS 3riaHo 3 [ICBO 25

PiHaHCOBHMH 3BIT CY('€KTa MAIOr0 MiANPHEMHULTBA", 3aCTOCOBYBATU Oylb-KY PpopMy 0OMIKY
AK TICBHY CHCTEMY peecTpiB 00JIIKY, MOpPAAKY i cnocoOy peecTpauii Ta Yy3aralbHCHHA
wdopmatut B Hix [1, . 624]

Outbwricrs CMIT 'y  cBoiit  misnbHOCT KOPUCTYIOThCA oaHi€to 13 PopM

s cu 1{366111!()/, 1110 po3po6nef{i Ta 3aTBepz1x<e;1i MiHiC'I:epcrpom ¢1HaHCIB. nl};c %rf

'BHKOPP;CTOByBa'I‘H Omtmoro Ta  aHANITMYHOrO O06RiKy Mani MiANpueMCcTBa MO (%’63

BuKODHTamne Y 3 TAKMX OCHOBHMX (OpM OOMIKy: XKYpHAIbHO-OPAEPHY, NPOCTY M
o0MIKy MaiiHa Manoro MiANpUEMCTBA), CIPOLUEHY (3 BUKOpUCTAHH

MaMHa Manoro mianpuemcrsa). Bci ROHM TIDVHTVIOTHCA Ha MPMHUMII

43 METOJMOJIOTIYHIM 3, ¢
]
JUIA ¢ H
KBapTaan);o ICKTIB MaJIoro nlnnpyem HAUTBA BCTAaHOBJIECHA CKOpoO4Y¢Ha 34a HOK“.”“K?IMO
. PIMHA ¢i1HaHCOR] 3BITHICTB y cknaal banancy (@opma 3piTy NP

IHAHCOB | “
3anosueu:4 ﬂp::ynmam (popma Ne 2-M). 3a3HayeHi (GOpMH 3BITHOCTI. a TaKOX nopAAoK
: : TBEPMCHI [CBO 25 "®inancopui 3BIT CyO'€KTa MAIOI0 ﬂlll"P“‘.:MH."uTBa 'éadll;y
3BITHICTE BV H‘?.C?f.{ﬂx,no 3aKkoHy Ykpainu "[Ipo Gyxrantepcbkuil OOMIK 1 Giar yeMl
KPalHI" mix Bnaupom [TonatkoBoro kozekcy YKpaiHr (TIKY), OKszHﬂ
W' MOXUIMBiCTH BecTM Gyxranrepcbkid oOusun 0€3 3aCTOCYP
BOBBCACHHA CTOCYIOTBCH THX MIANPUEMCTB, #Kl MaIOTh npaso =

OlIB 1 B ' : kip MNOJATKY
NpubyToK 33 H MTpaT (miAnajarOTe NiJ KpUTEpll IIATHY
YJIBOBOXO CTaBKO¥0 : B [4]. TaKi M«
— I-I. Y
MANpHeMcrRa MOXYTh 154.6 TIKY) i He € muiaTHUKaMH nﬂexcgmle -

3aCTOCYBAHHS pericra:. ~ CCCTH  OONIK BianoBigHO 10 MeTOAHYHH
PETICIPIB Gyxramrepckoro 06J1iKy MamMMH mAanpueMcTaMu (Hakas MbY
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