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PO3BUTOK FOTEJIbHO-PECTOPAHHOIO BI3HECY PEITOHY Y MIC/IABOEHHWN MEPIOA:
MOAEJI YIPABJIIHHA TA MAPKETUHIOBI IHCTPYMEHTU

Iryna Tarasiuk, PhD, Associate Professor of the Department of
Professional and Higher Education Central Institute of Postgraduate
Education DZVO «University of Education Management», Kyiv

ENSURING THE QUALITY OF PROFESSIONAL TRAINING OF
FUTURE SPECIALISTS IN THE HOTEL AND RESTAURANT
BUSINESS

Features of the functioning of the quality assurance system and
the main requirements for the professional training of hotel and
restaurant specialists are revealed. The components of the system of
ensuring the quality of education and ensuring the quality of
professional training of future specialists in the hotel and restaurant
business are considered.

KOnia Ypcakii, K.e.H., AOLUEHT,
YepHiBeLbKUI TOProBebHO-eKOHOMIYHMI iHCTUTYT ATEY,
M. YepHiBui

YNPABJIIHHA NMPOLIECAMU HA 3ACAAAX KAHBAHY

Y cyyacHuX peanisx po3BMTKY MiANPUEMHMUTBA  MOLWYK
iHHOBaUiMHOI  cknagoBoi, sAka 6 3abesneunna edekTuBHe
(YHKUIOHYBaHHSA, € YN HE HaWrosIoBHIWNUM. TMO3UTUBHMM MOMEHTOM
€ dakT 3anoyaTKyBaHHSA MNiANPUEMHULBbKOI AiSNbHOCTI 3i cTapTany.
Ane ue Ha CTiNbKM iHTeNeKkTyanbHO Ta MaTepianbHO TPYAOEMHUM
npouec, WO He KOoXeH nignpueMeub Moxe cobi gossonutn. Tomy
aKTyanbHVMM € BBeAEHHs IHHOBAUiW Yy BXe IiCHYK4i npouecu
BUMPOGHMYOrO 4M  yNpaBfiHCbKOrO XxapakTepy, WO A03BONATb
nNiaABULLNTK iX eDEeKTUBHICTb.

barato HaykoBUIiB A0CNiIAXKYOTb IHHOBAUIMHI CKNagoBi LWOAO0
ynpaeBniHHA pi3HOro poay npouecamun, ocobameo B nepiog naHaemil
COVID-19. Tak, B. O. TlleHloKk Hagae nepesary Ta [MpPOMNOHYE
BMKOPWUCTOBYBATM TEXHIYHO-OpraHisauiliHi 3axoan woao
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nokpaweHHsa pobotm nepcoHany [1, c. 140]. C. O. Kybiubknii Ta
0. A. Ypcakiin po3rnsgatoTb epeKTUBHICTb NPOLECIB 3 TOUKM 30pYy
MCUXONOriYHO-NiAEPCbKMX AKOoCTeNn MeHeaxepa. Tomy
BMKOPUCTAaHHA Ta 3acTOCyBaHHS  iHHOBAaUIMHMX MeToAiB B
ynpaBniHHi 6yayTb 3aBXAuM akTyanbHUMU. O4HMM 3 TaKUX MeTOJIB €
kaHbaH [2, c. 329].

KaHbaH - uUe cucteMa NOCTAaHOBKM 3aBAaHb | opraHisauii
pobounx npoueciB Ana e@PEeKTUBHOro AOCATHEHHS MOoCTaB/IeHUX
uinen. [faHa w™eTtogonoria nepenbavae npo30piCTb MNPOCYBaHHSA
pob6oTun i € ogHUM 3 nigxoais Agile.

KanHbaH pgonomarae BigcnigkoByBaTM npouec BWKOHaHHSA
nocTtaB/ieHnUX 3aBAaHb |  pO3NOAINATM  HaBaHTAXEHHS  MiX
cniBpobiTHMkamn. LUei Metoa p[o3sonsie edeKTMBHO yNpaBaAaTH
poboTolo KOMaHAM | CTEXWTM 3a TepMiHaMM 1i BUKOHAHHS.
Bizyanizauia BCix eTanis A03BONSE KOXHOMY CniBpobiTHMKY 6yTu B
KypcCi npocyBaHHa npoueciB. OCHOBHi NpuvHUMAM  MeToAonorii
kaHbaH nonsaratoTb Y HAacTynHomy [3; 4]:

1. Bisyanizauis npouecis. BaxnmBo, wo6 BCi MnocTaBneHi
3aBgaHHA 6ynu  pgoaaHi Ao nsiaHy. Ixnin cTaTtyc noTpibHo
OHOBJIIOBATM Yy Mipy 3aBepLUeHHS KOXHOro mnponaeHoro etany.
Takuii nigxia [O03BOSISIE KPOK 3a KPOKOM MpoOCyBaTUCs Bhepes,
CTEXMUTU 3a nporpecoM i 6auntm 3aBAaHHSA, BUPIWEHHS SAKUX
BMMarae 6inbworo yacy i 4onomoru.

2. YrpynoBaHHs 3aBaaHb. Lle pobnatb Ha niacrtasi craTycis.
HannpocTiwmnii cnocié — po3ainuTty 3aBaaHHSA Ha TPU KOJTOHKW:
«Tpeba BMKOHATW», «BUKOHYETbCA», «BukoHaHa». Takui nigxig
nepeabavae nepemilleHHs NOCTaBAEHOro 3aBAaHHSA 3 O4HOro etany
Ha iHWWI i Bi3yaniszye poboumin npouec.

3. YBara [0 He3aBeplweHUX 3aBAaHb. SIKWO 3aBAaHHSA
«3aBuUCalTb» Ha SKOMYCb eTani, cnig posibpatnca B npuymMHax,
po3noainuTu pecypcm B pasi notpebm abo Hagatu HeobxigHy
nigTpumKy, wob 3asepwntn poboTy.

4. TocTitHe BAOCKOHaneHHs. KOHTponb 3a [OTPUMAHHSAM
TEPMiHIB BUKOHAHHS 3aBAaHb i iX NepeMilleHHsIM 3 OAHOro piBHS Ha
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iHWMN B cucTeMi kaHbaH ponoMmarae 6auuTtn cnabki Micus B

npouecax. TOMy MOXHa 4iTKO BM3HAuYMTKU, A€ NOTPIGHO NpuainuTn

6inbwe vacy poboTi, Ae MeHwe, a B SKUX CUTyauisx BapTo

CKOperyBaTu HaBaHTaXXeHHS.

MeTtoponoria kaHbaH nepeabadae rHy4ykM nigxia Ao opraHisauii
po60Tn, WO A03BOASAE Nerko AoAaBaTW HOBi 3aBAaHHS, 3MiHKOBaATH
iX npiopuTeTHicTb, 36inbwyBaTM abo ckopo4yyBaTWU TEPMiHU
BMKOHaHHA. OCHOBHMMUM nepeBaramu, SKUMW BOJIOAIE METOA0O0risA
KaHbaH, €:

1. THyukicTb nnaHyBaHHA. Cuctema kaHbaH nobynoBaHa TakuMm
YMHOM, WO KOMaHAA KOHUEHTPYETbCA Ha OAHOMY KOHKpPETHOMY
3aBAaHHi, He3Baxalun Ha Te, WO iX Moxe 6yTm Kinbka. lpun
LUbOMY KEpPIiBHMK MOXe 3MiHIOBaTW NpiOpUTETHICTb poboTn, He
3avinatoum poboumn npouec. Tlicna 3aBeplleHHS OAHOro
3aBAaHHSA KOMaHAa NpuUCTynae A0 HACTYMHOro.

2. KoHTposib TepMiHiB BMKOHaHHA. MeTogonorid kaHbaH [03BOSSE
BigcTexXyBaTn poboumnii npouec, onTUMilyBaTn MOro TpuUBasnicTb i
nporHosyeatn u4ac, sakun 6yae noOTpibHO AN  BUPIWEHHS
ManbyTHiX 3aBAaHb.

3. MigBuleHHs edeKTUBHOCTI poboTu. barato3agayHiCTb 3HUXKYE
AKiCTb po60TK i YNOBINbHIOE NpOCyBaHHA Bnepea. Yum binbwe
«3aBUCa€E» HeBUpiLWEeHMX 3aBAaHb, TUM YacTile A4OBOAUTLCA MiX
HUMK NepeMukaTncs. Metoa kaHbaH MiHiMi3ye 3acToi, 60 ga€ 3mory
LWBNAKO BUABNATM cnabki micus. Lle po3Bonsie ckopodyBatn 4vac
po60TK Hag 3aBAAHHSAM i NiABULLYBATU SIKICTb pe3ysibTaTy.

4. HaouHicTtb npocyBaHHsA pob6oTu. OgHe 3 rosIOBHMX rMepeBar
ynpaeniHHA npouecamMm 3a MeToAoM KaHbaH. Konu BCi uneHu
KOMaHAM  MawTb  AOCTYNn A0 MNOCTaBfeHMX  3aBAaHb i
pe3ynbTaTUBHOCTI MPOCYBaHHSA, TO Jierwe BUABUTM npobnemu i
YCYHYTM iX.

OgHak, Hes3BaXkaluM Ha BCi SABHIi nepesarn Takoro nigxoay
yrpasniHHS, Y HbOrO BCE X € MeBHi HEAONIKN:

v' He nigxoauTb AN AOBroCTpOKOBOro niaaHyBaHHA. MeTtoa kaHb6aH
po3paxoBaHWUIM Ha AOCATHEHHS KOPOTKOCTPOKOBUX Uinen. PoboTa
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BMOYAOBYETbCSA Ha BUPILLEHHI aKTyasibHUX 3aBAaHb, MpPU LbOMY

iX NPIOPUTETHICTb MOXeE 3MIHIOBATUCS 3aNeXHO Big 06CTaBuH.

v He nigxoauTb ANS BEeAWMKUX KOMaHA. YuMm binblie nwoauHa
3ajgissHa B poboyoMy npoueci, TMM CK/agHille KOHTPO/KBaTH
BMKOHAHHS 3aBAaHb. TOMy Halkpawe, wob B oaHih KOMaHai
6yno He 6inbwe agecstn ocib, B igeani — n'aTb.

TakMM 4MHOM, y MeToaosnorii kKaHbaH HeMa€E >XOPCTKUX MpaBun
abo obmMexeHb. A 1i e@eKTUBHICTb HaCTiNIbKn fieBa Ta
YyHiBepcanbHa, WO 1i BWKOPUCTOBYIOTb Y HaWpPi3HOMaHITHIWNX
chepax: HR-daxisui ana sigbopy kaHauaaTtie, po3pobHuku T3,
CTapTanepiB Ta HaBiTb 6sorepu. Ller niaxia TakoXx MoXHa 3yCTpiTu
B CRM-cucremax npm po3pobui Pipeline npogaxis.
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Yuliia Ursakii, PhD, Associate Professor,
Chernivtsi Trade and Economic Institute of SUTE, Chernivtsi

PROCESS MANAGEMENT ON THE BASIS OF KANBAN

In the modern realities of business development, the search for
an innovative component that would ensure effective functioning is
almost the most important. Kanban helps to monitor the process
of completing assigned tasks and distribute the workload among
employees. This method allows you to effectively manage the work
of the team and monitor the terms of its execution. There are no
hard and fast rules or limitations in the kanban methodology. And
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its effectiveness is so effective and universal that it is used in a
wide variety of fields: HR specialists for candidate selection,
software developers, startups, and even bloggers.

Stanislav Filip, Doctor Ing., PhD,

Bratislava University of Economics and Management
Bratislava, Slovak Republic

Daria Bandura, PhD student,

Simon Kuznets Kharkiv National University of Economics.
Kharkiv, Ukraine

DEVELOPMENT OF HOTEL AND RESTAURANT COMPLEXES AS
A FACTOR IN THE REVITALIZATION OF HEALTH TOURISM
DESTINATIONS IN UKRAINE

According to the Concept of Tourism Development in Ukraine
until 2025[1], a number of measures are envisaged to develop
tourism, including improving the quality of tourist services and
developing a professional workforce, supporting national resorts,
attracting investment, improving transport infrastructure, and
developing tourist routes. The document aims to increase the flow
of tourists to the country, improve economic development and
enhance the image of the tourist destination. However, the war
creates risks for the development of tourism in regions with
combat operations and reduces demand for tourism as a whole. In
this regard, it is necessary to develop a new tourism development
strategy that takes into account the impact of the war and its
aftermath. The new strategy should provide conditions for
attracting investment in the development of tourism infrastructure
and support for tourism businesses. Tourism can be used as an
instrument for the recovery of the economy of territories affected
by war. In these conditions, local authorities should implement
decisions of territorial communities on the revitalization of
territories as tourist destinations, promote the safety of tourist
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