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EBPOIHTEMPALIVHI MPOLIECH B MEHE[JKMEHTI,
MAPKETUHIY TA MDKHAPOAHIN 71OrICTALI

management and employees. Each business has its unique characteristics and
must independently adapt to new conditions, utilizing available resources and
opportunities. Through resilience, flexibility, and creativity, businesses can not
only survive but also emerge stronger and more competitive after the war.

HOnia Ypcakiii, K.e.H., JOLEHT,
YepHiBeubKnii TOProBeibHO-eKOHOMIYHWUI iHCTUTYT ATEY,
M. YepHiBui

POJ1b KOPMOPATUBHOIO HABYAHHA B NIABULLEHHI
KOHKYPEHTOCNMPOMOXXHOCTI NIANPUEMCTBA

Hesaxaroun Ha nepios, B AKOMY MW XMBeMO (LLiMpokomacwTabHe
BiliCbKOBE BTOPrHEHHS POCii Ha TepuTopito YKpaiHM) Ta BCi HEraTUBHI
MOro Hacnigky, po3BUTOK CBITOBMX TEXHOJOMYHMX 3MiH noTpebye
peakuii i Ha BHYTPILWHbOMY pUHKY. CaMe WBMAKI TEMNN TEXHOMOMYHUX
iHHOBaLin i nepexig A0 €KOHOMIKM i3 «HU3bKMM BMICTOM BYrneLo»
BUK/IMKAKOTb MMOOKI 3MiHM Ha puHKY npaui. OCTaHHi AOCArHEHHS B
chepi LWTYYHOro IHTENEKTY PpO3LWMPKOTL Aiana3oH 3aBaaHb, SKi
nigaatTbCsa  aBTOMaTM3auii, WO BUKIMKAE  MNPUMYLLEHHS Ta
3aHEMNOKOEHHS cepef nMpauiBHUKIB LWOAO BTpaTn poboTu.

KomnaHii npougiTaloTb 3aBASAKM  AOCATHEHHKD Ta  MiATPpUMLI
KOHKYPEHTOCMPOMOXHOCTI 4yepe3 bypxnmee 6isHec-cepenoBuLle, sike
WBKMAKO  3MiHIOETbCs. [ocnigxeHHa M. PoxmaH, T1. ToMiHY Ta
T. LUTpyKenb rnokasye, WO MOX/IMBO MNiABULLIUTA KOHKYPEHTOCNPOMOX-
HICTb ~ Opradisauii, 3a paxXyHOK (OPMYyBaHHA  EKOCUCTEMMU
CTpaTeriyHoro ynpasfiHHSA TanaHTaMuM Ta eKOCUCTEMW CTpaTeriyHoro
rHy4Kkoro ynpaeniHHa [1, c. 373].

ExkocucteMn cTpaTeriyHoOro ynpaefiHHS TasaHTaMu nepenbdadalroTb
pO3BMTOK MoOTeHuiany Ta @OpMyBaHHS KOHKYPEHTHUX mnepesar
nepcoHany. KOHKYpeHTHi nepesarM rMepcoHasy BU3HaYawTbCA
KOMMJ/IEKCOM BHYTPILWHIX | 30BHILWHIX aKTopiB, £Ki [A03BONSIOTb
npauiBHMKaM MakCMMasibHO peanisyBaTtu CBili TBOpYMIA noTeHuian. Jo
TaKnx YWHHUKKIB, 30KpeMa, HanexaTtb:
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— CNaAaKoBi KOHKYpPEHTHi nepeBarn: 34i6HOCTI; TeMnepameHT;
cTaTypa;

— HabyTi  KOHKypeHTHi nepeBarn: MpodecCinHi  HaBUYKU;
CMifIKyBaHHSA; BMIiHHSA ApPYXWTU; nigxia Ao pobotn; npupoaa;
uinecnpsiMoBaHicTb [2; 3].

Po3BnTOoK Ta niaBMLLEHHS KBanidikauii nepcoHany € BaXJ/IMBOO
NaHKOK SKICHOro YHKLIOHYBaHHS KOXHOMO MiANpuUEMCTBA, agxe
CNpUSE 3pOCTaHHIO Keanidikauii, yAOCKOHANEHHK YMiHb i 3HaHb,
NiABULLEHHIO [HTENeKTyanbHOro, AyXOBHOMo Ta MNpodecinHOro piBHS,
WO B CBOK 4epry Cnpusge nMigBULWEHHSA KOHKYPEHTOCNPOMOXHOCTI
npauiBHMKa Ha pUHKY npadwi.

KBanicikoBaHu nepcoHan € BaX/MBWUM e1IeMEHTOM KOHKYpPEHTO-
CNPOMOXHOCTI nignpuemctea. MpoTe npobnema nonsra€ B TOMy, LO
3Ha4YHa KiNbKicTb pobouymx Micub, SKi iCHYHOTb CbOrOAHI, HaBpsi4 uu
iCHyBaTUMyTb Y MalbyTHbOMY, TOMY CTBOPEHHSI MalbyTHbOi pobouoi
CUNM Ma€ BKIOYATU He nuwe 3any4veHHs, Habip Ta po3BUTOK HOBUX
HeobXigHWX TanaHTiB, ane n nepekBanidikauilo HUHIWHIX NpauiBHUKIB
3a [OOMOMOroK HaB4YanbHMX nMporpam [3, c. 26]. EdbekTtuBHe
KOpropaTuUBHE HaBYaHHS € BaXX/IMBUM 3 TaKuUX MpUYMH [4]:

1. MigBuweHHA npoAayKTuBHOCTI. KoprnopaTuBHE HaBYaHHA [Jae€
npauiBHMKaM HeobXigHi HaBMYKM Ta 3HAHHSA. 3aBASKKM LbOMY BOHU
MOXYTb €(PeKTUBHO Ta pe3yNbTaTUBHO BMKOHYBATK CBOI 3aBAaHHSI.

2. MigBuweHnn MopanbHUA AyX cniBpobiTHMKIB. IHBecTuuii B
PO3BUTOK CMiBPOBITHMKIB BKa3ytOTb Ha MPUXUIIbHICTb OpraHisauii CBOiM
CniBpOo6iTHMKaM — BUXOBAHHS NOYYTTS LiHHOCTI Ta BASYHOCTI.

3. CnpusiHHSA iHHOBaUisM. KopnopaTMBHE HaB4YaHHS pPO3BMBAE
KyNbTypy iHHOBaUil, 3a0Xxo4dykun ChniBpOGITHMKIB MUCAUTU TBOPYO,
cnpuvnMaTK HOBI iAel Ta aganTyBaTUCS A0 MIHIMBUX O06CTaBUH.

4. 3HMXKEeHHS pu3nKy. KopnopaTnBHe HaBYaHHS TaKOX € BaXXJ/IMBUM
ans Toro, wob cniBpobiTHUKKM 6ynu nobpe 06i3HaHi Ta 4OTPMMYyBanucs
NoNiTUKN KOMMaHii, rany3eBux HOpM i cTaHaapTiB 6e3neku. Lle Mae
BUpilIA/IbHE 3HA4YeHHS ANS 3MEHLWEHHS pPU3KKIB, TMOB'A3aHUX i3
HEeAOTPUMAHHSAM BMMOTI, HOPUAMYHOK BiAMOBIAANBHICTIO, (iHAHCOBMMM
wTpadamMmn Ta penyTaLiiHOK LLKOAOH.
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5. 3anyyeHHs Ta yTpMMaHHSA HalKpawux TanaHTie. OpraHisaduii, ski
iHBECTYIOTb Y  PO3BUTOK  CMiBPOGITHUKIB, NiABULLYIOTb  CBOLO
npuBabnmBiCTb 479 HaWkpawumx TanaHTiB. [lporpaMmm HaB4YaHHSA
OEMOHCTPYIOTb MPUXMIBHICTE A0 POCTY ChiBpObITHUKIB i Kap'epHOro
3pOCTaHHsA, wWo pobuTb opradisauito 6inbw npuBabnueoo  ANs
MOTEHUIMHNX HOBMX MpauiBHUKIB [5].
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THE ROLE OF CORPORATE TRAINING IN INCREASING
COMPETITIVENESS OF THE ENTERPRISE

The purpose of the article is to determine the specifics of using LMS
systems in personnel training for further use in training programs of
enterprises. The goals of the article are defined: characterize staff training as a
factor in the company's competitiveness on the market and as an employer
and to investigate the peculiarities of LMS-systems of personnel training.

In the course of the research, there were used general scientific theoretical
methods: system analysis in the part of studying the features of LMS as a
system, deduction when determining the features of its application;
generalization when forming conclusions about the conducted research. In
addition, to visualize the results, a graphic method was used to highlight the
relationship between the competitiveness of the staff and the competitiveness
of the enterprise.
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