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OCOBJIMBOCTI OPTAHI3ALIT OBJIIKOBOTI'O IMPOLIECY HA
MIAMPHEMCTBAX PECTOPAHHOT' O T'OCITOJAPCTBA

PectopaHHe rocnogapcTBo B YkpaiHl akTUBHO PO3BUBAETBCS 3 POKY B PIK.
3pocTae KITBKICTh Cy0’ €KTIB ramysi, 3’SBASIOTBCS HOB1 HANPAMKH PECTOPAHHOrO
613Hecy. Ha cboroHilHIi AeHb chepa pecTOPaHHOro rocnoAapcTBa B Y KpaiHi sBJsie
co00r0 BETHUE3HY KUTBKICTD MANPHEMCTB 3 PI3HWM PIBHEM 0OCITYrOBYBaHHS, STKICTIO
OpPOAYKLIi, PI3HOMAHITHICTIO BUKOPUCTOBYBaHOro obnaananus [1, c. 29].

3 MeTor  YTPUMYBaHHA  BWCOKHX  TO3WIIH 1  3a0e3nmeueHHs
KOHKYPEHTOCOPOMOKHOCTI €KOHOMIYHUM Cy0’ €KTaM PEeCTOPAaHHOr0 roCTOAapCTBa
HeO0OX1IHOrO CTBOPIOBATH 1 Oe3nmepepBHO BAOCKOHAIIOBATH CHCTEMY YIIPABIIIHHA, IO
JIO3BONISIE TEHEPYBATU, OOIPYHTOBYBATU, BOPOBAAKYBATH, PErYJIOBATU 1 aHANI3YBaTU
YTPABJIIHCBKI PILIEHHS, CIPAMOBAHI, B TOMY YHCIl, HAa PaLlOHAIBHY OPraHi3auiio
Oyxrantepcbkoi cnopasu. [1ia paLioHanbHOIO OpraHizauielo 0yXranTepcbKoro cnpaBu
CNiJlI PO3YMITA CUCTEMY €elIeMEHTIB 1 3ac0o01B HalOUIbLI ONTUMALHOT MOOY/0BU
00JIIKOBOTO TMPOLECY 3 METOI0 OTPHMAHHS JOCTOBIPHOI, CBOEYACHOI 1 JOPEUHOT JijIs
ynpasiHHA 1HdopMaLli Opo AIAABHICTb OIAOPUEMCTBA Ta 3A1IHMCHEHHS KOHTPOO 3a
e(peKTHBHICTIO BHKOPUCTAHHS BUPOOHHUUX PECYPCIB.

OfHier0 3 rONOBHUX BUMOT, BIANOBIAHO A0 K0T PO3pOoONsAIOTHCA YNPABIIHCHKI
pilieHHs1, € 3a0e3rneueHHs] HAyKoBOI OOrpyHTOBAHOCTI. JIOCTOBIPHO 1 CBOEYACHO
cknageHa oOmikoBa 1HGOpPMALIA € AKEeperToM BIAOMOCTEH, HEOOXIAHWX s
NPUHHSTTS YNPABJIIHCbKUX PIllIEHb, SIKI 37aTH1 BIUIMHYTH Ha (IHAHCOBHH CTaH
oprafizauii. ['eHepyBaHHA YOPaBAIHCBKWX pIMIEHh TOBWHHO TMPOBOANTHCA 3
YpaxyBaHHAM aHal13y MOKIMBUX BApIAHTIB 3aCTOCYBAHHA AOCATHEHb HAYKOBOTrO-
TEXHITHOTO TIPOrpecy, MDKHAPOAHOI TPAaKTHKHW, Oa3yBaTMCA Ha pe3yibTaTax

JOCAIAHUX PO3POOOK, BUABICHUX TEHACHLUIN, HOpPMAaX, WO B KIHUECBOMY BUMAIKY
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NpUBEAC A0 NO3UTUBHOTO AOCBIAY BUPILLICHHS 3aBAaHb YNPABAIHHA MiANPUEMCTBOM,
YACTUHOIO SIKOTO BUCTYNAe 00JIIKOBUH Npouec.

[Touarra o0aikoBoro mpouecy (opMyBamocs B CydaCHMX YMOBaxX B XOA4l
dbyHKIIOHYBaHHS MIANPHEMCTB, CHCTeMaTU3yIOUud TEePMIH «OOJIIKOBUH MPOLIECy,
MOJKHa 3pOOWTH BHCHOBOK, IO AYMKH BUEHWX IIOAO JAHOTO TIOHATTA CXOKI 1 TIPH
(hopMyIIHOBaHHI 3arajibHUX XapaKTEPUCTHK MOHSATTS | IPU TIepepaxyBaHHl CTaAlH, 1110
BHAITIOTHCS B MPOIIECI.

Y minax ¢$hopMyBaHHA KOHLUENNIi BAOCKOHANECHHS Opradizauli oO0liKOBOro
Mpollecy Ha MIATIPHEMCTBAX PECTOPAHHOrO TIOCHOAAPCTBA, IPYHTYIOUNCH Ha
JEKOMMOO3MLIT MOHATTA «OOMIKOBUI mpouec» foro c¢nif 0e3MoCepeaAHbO PO3LASAATU
K IWKITIYHAH aJIrOPUTM, IO BKAIOYAE CKIAA0Bl €AWHOI 0OmiKOBO-1H(pOpMAIIHHOT
CUCTEMM, €Tanu BUABJCHHA TpaHcdopmamii 1 agantauii obnikoBoi iHgopmauii ans
LJIeH reHEPYBaHHS, KOHTPOJIIO 1 PEryItOBaHHS yNPaBJIiIHCbKUX PILIEHb.

Hapasi, Hegomikamu 00JTIKOBOrO NPOLECY MIANPUEMCTB PECTOPAHHOrO Gi3HECY

o MaibKe BIACYTHICTb YOPABAIHCHKOrO 00IKY;
« HeedexTrBHa dopma aBTOMaTH3aLUii 00JIIKOBOTO MTPOLECY.

3 oAy Ha aKTyalmbHICTh TIMTAaHHA PO3BHTKY 1 OMTHMI3AIi oprasizaLii
OONIKOBOrO  OpOUECY  Ha  MIATPUEMCTBAX  PECTOPAHHOrO  TOCMOAApCTBa,
NPeACTABISAETbCA  HEOOXIAHUM  CHOPMYJIIOBATM  KOHLEMLIK  BJOCKOHAJISHHS
oprasizatii 00JIKOBOTO TIPOLECY HA TTATTPHEMCTBAX PECTOPAHHOTO Ol3HECY.

[TignmpuemcTBa IHAYCTPIl XapuyBaHHS MakTh creuudiuHi XapakTEPUCTHKU
3MIHCHEHHSA TOCTIOAAPChKOi AISUTBHOCTI, SKI ICTOTHO BIIMBAfOTh HAa OPraHi3ariio
obnikoporo npoiecy. [1oao cyMIXXHUX HANPSAMIB PECTOPAHHOTO IOCMNOIAPCTBA BapTO
BHAITHTH CyMIMEeHHs GYHKUIH BHPOOHWIITBA, TOPLiBJl Ta OpraHizamii po3sar
CHOXMBAYA.

HocmimkeHHs woao (yHKIIOHATPHOMO TPH3HAYEHHSA Taly3l pecTOPaHHOTO
roCnoJapcTBa A03BOJSE 3pOOUMTH BUCHOBOK, IO CNEUM(IUHICTb rany3eBux (PyHKLIH,
MO BWKOHYIOTHCS PECTOPAaHHWM T[OCHOZAPCTBOM, TIPIMHM YHHOM BIIJTHBAE Ha

OpraHiszaiiio 0071KOBOr0 MPOIECY €KOHOMIUHOTO ¢y0’e€KTa B YaCTMHU HOPMATUBHO-
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NpaBOBOTO  PEryiloBaHHA, BHUOOPY CHUCTEMM OMOAATKYBAHHS, AaBTOMATHU3aLIi,
opradizauii 00JIIKOBOro MPOLECY B LIIJIOMY 1 HA OKPEMHX HOro AlIsSHKaX.

HoBeaeHo, wo nobyaoBa ehekTUBHOI cucTeMu OONIKY Ha MIAMNPUEMCTBI
1HAYCTP1i XapuyBaHHA HEMOXIMBO 0e3 ypaxyBaHHsA crneundiku (pyHKIIOHYBAHHS
MINPUEMCTB pecTopaHHoi ranysi. [Ipwm opramizamii o6nikoBoro mnpotecy Ha
MiAMPHEMCTBI PECTOPAHHOTO Oi3HECY KpiM crneuu(piuyHuX puc, 1O BHIJIMBAIOTH 3
OCHOBHWX (DyHKIIH, HEOOXITHO BpaxoBYBAaTH 1 IHIN Tamy3eBl OCOOIHBOCTI
TISNbHOCTI MIAMPHEMCTB JaHOI chepu:

- epPEeBaKHE 3aCTOCYBAHHA PYYHOT Npaii;

- BUKOPUCTAHHSA Y BMPOOHHYOMY NpOUEC] IMOOPTHOI CUPOBMHH, MOKYMHUX
TOBAPIB, 3aCTOCYBAHHA TEXHOJNOITYHOTO, CAHTEXHITHOrO, XOJOIMIBHOIO 001aIHaHHA
IMIOOPTHOTO MOXOMKCHHS, 1110 BiOOMBAETbCA HA cOOIBAPTOCTI NPOAYKII BIACHOIO
BUPOOHHUIITBA 1 TATHE 32 COOOKO J10/IATKOB1 BUTPATH;

- 0OOOB’A3KOBICTb AOTPUMAHHA TEXHIUHMUX, TEXHOJOIIYHUX, CaHITAPHO-
TIMEHTYHAX, MPOTHMOXKEKHUX  Ta  THIIUX HOPMAaTHBIB, JIOTPUMaHHSI
NPUPOACOXOPOHHOTO 3aKOHOAABCTBA, YCTAHOBKHM CHUCTEM BIACOCMOCTCPEHKEHHA 1
3a0€3MeueHHs OXOPOHHU.

Cucremarmzaris  0coOMMBOCTEH  3OIHCHEHHS  OONIKOBOrO TIPOTecy Ha
NIANPUEMCTBAX PECTOPAHHOIO TOCHOAAPCTBA 3a OKPEMHUMH €NEMEHTaM AaHOro
MPOLECY JA03BOJIAE BUSIBUTH creuu(iuHl XapakTePUCTHKA HOro opraHizaiii Ha
TMANPHUEMCTBAX PECTOPAHHOrO GI3HECY B 3a5I€)KHOCTI BiJ pO3MIpy OpraHi3alii.

YaockoHaneHHs  QYHKIIOHANLHOI  cHcTeMH  OOJIIKOBOTO — MpOLECY Ha
MINPUEMCTBAX PECTOPAHHOrO IOCMOJAPCTBA CIOPHAE MIABWILICHHIO €QeKTHBHOCTI

KIHLUEBUX PE3YJILTATIB AISUTHOCTI.
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